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* >$30M and on the National Highway System
* >$500M (Major Project)

VE Study Date 
Timeframe

VE Study for TIP 
Project

Division Project Lead
RW Completion 

Date
Let Date (Mon-Yr)

Cost Estimate 
($M)

PEF/NCDOT

July R-2247 EA 9 Colin Mellor 8/15/2025 Oct-29 $177,000,000 VE Group
Aug U-5734 3 Brian Harding 3/17/2025 Jun-27 $31,600,000 NCDOT
Oct B-4937 4 John Conforti 1/15/2027 Jan-31 $59,100,000 NCDOT
Oct U-5751 5 Jennifer Hernandez 7/27/2027 Jan-31 $176,500,000 TBD
Nov R-0204E 13 Verrol McCreary 6/10/2026 Apr-28 $108,900,000 TBD
Dec U-5792 3 Trace Howell 4/1/2025 Jun-28 $135,600,000 TBD
Mar R-5823 7 Brandon Green 5/17/2024 May-26 $39,124,000 TBD
May U-5307 B,C,D 5 Terry Farr 7/18/2028 May-31 $265,800,000 TBD

ON DECK - Project will be looked at for SFY '26.
TBD U-5811 5 Jennifer Hernandez 4/20/2026 Jul-29 $57,300,000.0 
TBD U-5729 3 David Leonard 7/19/2027 Jul-29 $54,900,000.0 
TBD U-5949 3 David Leonard 7/26/2027 Jun-32 $125,500,000.0 
TBD I-0305B 7 Bryan Key 10/15/2027 Oct-30 $111,900,000.0 
TBD I-6065 10 Stuart Basham 3/24/2025 Jun-27 $45,900,000.0 

The NHS map can be found by 
clicking on the link below, the 

select STIP Map.  Once the 
NCDOT GIS map loads, click 

"Add" in the top left, then 
"Browse".  Search content for 

"NHS" and add to map.

https://ncdot.maps.arcgis.com/h
ome/index.html

Anticipated Schedule for SFY '25 Studies

If you have a project that may need a study not on this list, please contact Andrew Folz at
afolz@ncdot.gov or VMO at valuemanagementunit@ncdot.gov.

Projects let together should be 
added together for the purpose of 

the dollar figures.

Ask VMO about projects meeting the 
following criteria:

NCDOT Value Management Office
Value Engineering Study Schedule

For any questions, corrections, or input regarding this document, contact Value Management.

Note: All Facilitators and Schedules subject to change
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